
School Development Plan (3-school-year period) (2021-2024) 

Major Concern 2: Nurturing a learning community by strengthening students’ learning skills and enhancing their learning motivation 

 

Major Concern 

 

Targets 

Time Scale 

(Please insert √) 

 

A General Outline of Strategies 

Yr 1 Yr 2 Yr 3  

Nurturing a 

learning 

community by 

strengthening 

students’ learning 

skills and 

enhancing their 

learning 

motivation 

1. Strengthen students’ 

learning skills to build a 

solid foundation for their 

learning 

√ 

 

√ 

 

√ 

 

1.1 Equip students with learning skills by incorporating them in the curriculum 

 

√ 

 

√ 

 

√ 

 

1.2 Sharpen students’ time management skills   

2. Strengthen students’ 

learning motivation in 

their pursuit of 

knowledge 

√ 

 

√ 

 

√ 

 

2.1 Cultivate a more conducive learning atmosphere for students 

 

√ 

 

√ 

 

√ 

 

2.2 Fine-tune the academic policies to better cater for students’ needs 

3. Nurture a learning 

community to collaborate 

to promote shared 

learning among students 

and professional 

exchange among teachers 

√ 

 

√ 

 

√ 

 

3.1 Foster peer learning opportunities for students to gain insights from the 

experiences of their peers   

√ 

 

√ 

 

√ 

 

3.2 Enhance teachers’ professional exchange by making use of analysis of 

student data to enhance learning and teaching 

 


